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   March 13, 2012
Addendum #1 To

Request For Proposal For 
Design Services Master Plan, 
Plans and Specifications and Historic Landscape Plan for the Yamasaki Reflecting Pool at the National Register Listed Prentis Building and DeRoy Auditorium Complex






Dated March 2, 2012
Minutes of the Pre-bid Conference 

The Addendum must be acknowledged on your lump sum bid.

The pre-bid conference for Request for Proposal for Design Services Master Plan, Plans and Specifications and Historic Landscape Plan for the Yamasaki Reflecting Pool at the National Register Listed Prentis Building and DeRoy Auditorium Complex, Project 023-187384 was held on March 13, 2012, at 10:00 am (local time) – at Detroit, MI 48202.  Ken Doherty reviewed the highlights of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process.  Ruhtab Sahota of WSU, FP&M, discussed the technical aspects of the project and bid requirements, and conducted the Q & A session. 

NOTE: You must have attended a pre-bid conference in order to be eligible to bid on a particular project.  Receipt of minutes or addenda without being at a pre-bid conference does not qualify your company to bid.  

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

· Schedule C, Level of Effort Table, is a separate item on our website, and must be downloaded and included with your proposal response.

· University Design Standards are found on the University website http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html.  These standards are inclusive to the drawing and contract documents.  Any discrepancies between the drawings and the University Design Standards must be identified by bidders during the bid phase for clarification.  

· If your company has not previously done business with the University you may go to the Purchasing website at www.purchasing.wayne.edu and look for the “new vendor” link under “Information for Vendors” on the left.  You may submit a new vendor request form and an IRS form W-9.  This will register your company on our vendor list.  (NOTE: this does not replace the listserv.)

· The competency and responsibility of Bidders will be considered in making the award.  The Owner does not obligate himself to accept the lowest or any other bids.  The Owner reserves the right to reject any and all bids and to waive any informalities in the Proposals

· Vendors must fill out our prequalification form.  They can attach additional information if they would like but at a minimum the information requested must be filled in on our form so that we do not have to hunt to find the information.

· Vendors who have withdrawn a bid after a University bid opening and/or refused to enter into a contract with the University upon notification of award within the last 3 years are not eligible to bid on this project.  

· An Optional second walk thru was not scheduled.  The property is accessible to individuals throughout the day. 
· The intent of the project is to restore the site to be as similar as possible to the original construction.  As a part of the master plan effort, the selected design consultant will be expected to identify where compromises should be considered to comply with good practices, codes, etc.        
· This project is adjacent to an occupied area.  The vendor must be considerate of the environment and the work to be performed, with respect to noise, cleanliness, general disruption to local building occupants.   
· Any abatement, removal will be the responsibility of the University. 

· The selected design consultant will be required to complete and submit 6 copies of final plans and specifications, and the Historic Landscape Plan by no later than August 17, 2012.
· Questions are due by March 20, 2012 at 12:00 noon.
· Bids are due no later than 12:00 pm on March 26, 2012, at 5700 Cass Ave. Room 4200 AAB.  Six (6) copies of the proposal are to be submitted in a sealed envelope or box. 
· A copy of the sign in sheet is available for downloading from the University Purchasing Web Site at http://forms.purchasing.wayne.edu/Building_Design.html. 

IMPORTANT- This is an addendum which MUST be acknowledged on your bid form.  

Questions were asked during the walk through by perspective bidders that required further clarification.  The following clarifications are a part of this addendum, and considered to be a part of the bid documents:  
· Clarification was requested on the condition of the underground piping systems:  The successful design consultant will be responsible for testing of the existing underground piping to see what needs to be repaired or replaced to restore the pool.  
·  Clarification was requested on insurance requirements:  Insurance requirements are outlined in the draft contract that was attached to the RFP.  The successful design professional vendor must provide the required Certificate of Insurance in compliance with Schedule B of the bid specifications prior to commencement of any work.

· Pump Room Picture is attached, and can be found below.  
· Clarification was requested on what year the restoration is to be based on? The awarded vendor will conduct historical research to document the history, original construction methods, vegetation, and any changes and modifications as outlined in Section III D of the RFP to determine the original design intent.  
· Clarification was requested on abatement requirements for the project:  Any work associated with abatement, including surveys, removal, and air monitoring will be coordinated by the University under a separate contract.
· Clarification was requested on the project budget:  Wayne State cannot disclose the project budget for the Rehabilitation Master Plan.   The successful design consultant will be required to develop an estimate of probable cost as outlined in Section III of the RFP as a part of the project deliverables. 
· Clarification was requested on if the piping to the Mechanical Room needs to be replaced:  Per Section I (Instruction to Design Professional) of the RFP: Develop a complete Rehabilitation Master Plan (RMP) to analyze the extent of damage and sub soil erosion associated with the reflecting pool concrete, water pipes, and mechanical systems.   
· Clarification was requested on if the pool was in working order:  WSU has tried filing the pool in recent years but it has leaked badly especially in the Hallway under the bridge.  

· Clarification was requested on, if any indoor renovations associated with the leaking pool are to be considered a part of this project:  The vendor must identify what needs to be done to stop the leakage and prevent additional damage.  Documenting the interior damage resulting from the leaking pool is not a part of this project.   

· Clarification was requested on the extent of the project scope:  An aerial drawing identifying the project limits is attached as a part of this addendum to define the project limits.
We will require Six (6) copies each of your proposals, vendor qualification questionnaire and your bid bond documents.    

All questions concerning this project must be emailed to: Paula Reyes, Purchasing Department.  Email: bb2709@wayne.edu, copy Kenneth Doherty, AVP Procurement and Strategic Sourcing, at ac0578@wayne.edu no later than March 20, 2012 at noon.

Do not contact either FP&M or the Design Firm directly as this may result in disqualification of your proposal.

Thank you for interest shown in working with Wayne State University.

Paula Reyes  

Strategic Sourcing Manager
CC:  Ruhtab Sahota (Project Manager), Kenneth Doherty, AVP Procurement and Strategic Sourcing, Attendee list.
PUMP ROOM
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