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1. About Wayne State

Wayne State University, founded in 1868, is committed to preparing its students to excel in a fast-paced and interconnected global society. It combines the academic excellence of a major research university with the practical experiences of an institution whose history, location and diversity make it a microcosm of the world students will enter when they graduate.  The University holds the Highest Carnegie Foundation classification for research activity. It has 13 colleges and schools and offers more than 350 academic programs including bachelor’s, master’s and doctoral degrees; post-baccalaureate, graduate and specialist certificates; and three professional programs (http://wayne.edu/about/facts/).

2. RFP Overview and Schedule
Wayne State University (WSU) requests proposals from interested consultants who would like to provide architecture and engineering design and study services in the development of new construction and renovation projects.  Interested firms are not required to provide all services.  Respondents will be required to indicate the specific areas of service for which they are qualified and would like to work for the University.

It is the University’s intent to establish a list of preferred vendors to be awarded architecture and engineering work and engineering study work and reduce the University’s need for individual competitive proposals and lengthy negotiations for the numerous small to moderate size projects developed through Facilities, Planning and Management (FP&M).  Successful vendors will be granted a three-year contract with two optional one-year extensions.  The University will execute master contracts with each successful vendor and assign work with individual purchase orders.  It is anticipated that the construction values of the projects will range from $1,000 to $3,000,000.  Designer selection for larger university construction projects will continue to be awarded on the basis of project specific requests for proposals.

	RFP Schedule

	Bid Date:
	April 15, 2024

	Optional Pre-Bid Meeting:
	Optional

Date: April 24, 2024
Time:  10:00 AM

Location:  Virtual - TEAMS

	Questions:
	Due:  May 01, 2024

Submit to:  Valerie Kreher at rfpteam2@wayne.edu  

	Bid Due Date:
	May 08, 2024

Electronic Submittal

	Interviews:
	Week of May 13, 2024

	Final Selection:
	Week of May 27, 2024

	Start of Services:
	ASAP after contract award

	Note:
	These dates may be adjusted, at the discretion of the University.

	Contract Term:
	3 years from date of Award with 2 optional 1-year extensions


A. Registration

Please use our online registration form at https://forms.wayne.edu/66103f20179f7/ to indicate your attendance at the optional pre-bid meeting to be held on April 24, 2024 at 10:00 AM and your intent to submit a proposal for the services listed.

B. Questions and Addenda

All questions must be directed to Valerie Kreher at rfpteam2@wayne.edu prior to the question deadline.  It is the contractor’s responsibility to check for any additional addenda.  Only written addenda shall be revisions to this solicitation.

C. Submission

Proposals will be received by electronic submission until May 08, 2024 at 2:00 p.m. (local time – Detroit Michigan). The link for bid submission will be posted with the bid details at http://go.wayne.edu/bids  beginning April 15, 2024 and can be accessed direct at https://forms.wayne.edu/66103fc75b97b/.  Schedule C and Schedule C.2 must be provided in Excel format.  Vendors are strongly encouraged to combine any other documents into one PDF for the ease of distribution within the University, and to ensure no portion of your response is inadvertently omitted in transmission to the University or internally to the end user department.

Please Note, the submission form has approximately 40 fields.  Allow at least 15 minutes to complete this, when approaching the bid submission deadline.   For any discrepancy between the submission form and the actual proposal, the responses in the proposal will prevail.
D. Withdrawal

After the submission deadline has passed, no modification of any proposal will be accepted.  All proposals become the property of the University.

E. Consultant Interviews

The proposals will be used to develop a short-list of qualified firms to attend interviews with the project selection committee.  The selection of vendors will be based on the vendors response to this RFP and interviews.
3. Scope of Work

A. Background

The University’s Design and Construction Services (D&CS) Department is responsible for managing design and construction of all minor and major projects on campus.  Projects managed by this group vary in type and complexity.  This RFP is intended to enter into agreements with architecture and engineering services to support these projects.  The construction values for the projects may range from $1,000 to approximately $3,000,000.  Projects may be implemented using a variety of construction delivery types, including:  construction management, design/bid/build, and direct trade contracts.

The consultants procured under this RFP will be responsible for providing architecture and engineering design services or architecture and engineering study for various University projects.  Responding firms may respond to any of these roles and are not obligated to respond to all of them.  Indicate in Schedule C and Schedule C.2 the architectural, engineering and study disciplines for which you would like to be considered.  The categories of work included in this RFP are listed below.
1. Architecture

2. Engineering (Civil, Structural, Mechanical/Plumbing, Electrical, Audio/Visual, Security)

3. Landscape Design

4. Roof System Study 

5. Building Envelope System Repair and Replacement Study

6. Building MEP System Study

7. Civil/Structural Study

Work assigned under this procurement may include new construction or renovation.  Projects will be within one of the following project categories:

1. Office/Classroom/Lecture Hall Buildings
2. Laboratory/Research Buildings
3. Residential Buildings
4. Site Development and Landscape

5. On-grade Parking

6. Demolition

7. Roofing Repair or Replacement (may be based on study results)
8. Building Envelope System Design (may be based on study results)
9. Building MEP System Design (may be based on study results)
10. Civil/Structural Design (may be based on study results)
Projects may include one or a combination of more than one of the types listed above.  Services will be requested on an as-needed basis and work will be assigned on a discretionary basis.  The existence of a contract does not obligate the University in any way relative to the quantity of work assigned to each vendor.  If a project contains multiple categories, the category that makes up the majority of the project will dictate the building type for fee calculation.
The awarded vendors will be required to provide adequate personnel in a timely fashion to perform the assigned projects.  Services provided under this contract shall include all meetings, coordination, and correspondence to support the project.  The University expects the vendors to assist the University in optimizing the scope of work, and providing advice on options regarding the scope, materials, methods, systems, schedules, costs and other conditions affecting development and construction of the project.  

The designers will be responsible to ensure code compliance.  The successful respondents will also be required to meet the University Design and Communication Infrastructure Standards.  The Design Standards are available here:  http://www.forms.procurement.wayne.edu/Adv_bid/DC-Standards-Nov-2018.pdf  and the Communication Infrastructure Standards are available here:  https://tech.wayne.edu/docs/wsu-communications-standards.pdf.  Failure to meet any of these requirements will necessitate the designers to re-work their design until all requirements are met.  Costs for this re-work will not be reimbursed.

Design and professional services consultants submitting for Architecture or Engineering services shall be licensed to practice within the State of Michigan and each firm must be able to meet the insurance requirements further detailed in the contract and in Appendix C. Consultants must ensure that similar requirements are met by all sub-consultants.  Certificates of Insurance, indicating Wayne State University and the Wayne State University Board of Governors, as additional names insured, shall be required when executing each and every project specific contract, beyond the Master Agreement. 
Design professionals involved with the project must visit the site and ensure that the proposed design is feasible.  Archive drawings provided by the University should be verified against existing conditions to ensure that provided documentation represents actual conditions. 

The University may choose to hire additional consultants to facilitate design during a project.  The design professional is expected to coordinate with other professionals and provide appropriate project information.

The design professional will not be responsible for any hazardous material testing and removal specifications.  However, they will be required to include applicable notation in the design documents.  The University maintains responsibility for hazardous materials testing and handling.

The University reserves the right to assign work based on previous performance by each consultant under this RFP.  Project distribution will be based on workload, past experience, and success to date.
The following other professional services are not included in this RFP and may be included in a future RFP:

1. Land Survey

2. Geotechnical Survey  

3. Commissioning (including retro and envelope) 

4. Material Testing

5. Air Balancing

6. Air Monitoring

7. 3-Dimensional Laser Scanning

B. Scope for Architecture and Engineering Design

For purposes of this RFP, a full-service architecture and engineering project involves both architecture and any other engineering disciplines required to facilitate design (including, but not limited to, civil, structural, mechanical, electrical, plumbing, telecommunications, fire alarm, fire suppression, audio/visual, and security).  These projects also include interior finish selection, interior signage, exterior signage, acoustic analysis, and landscaping as base scope.  The A/E must coordinate the design amongst all of the disciplines.  Schedule C differentiates between full service architecture and engineering and architecture only/engineering only services when determining the consultant fee.  If a full-service A/E firm is providing engineering only or architecture only on a project, that firm will be paid based on the engineering only or architectural only service portion of Schedule C.

For purposes of this RFP, an engineering only project involves only engineering design and no architectural work.  The engineer must coordinate design amongst all of the engineering disciplines (which may include, but not be limited to, civil, structural, mechanical, electrical, plumbing, telecommunications, fire alarm, fire suppression, audio/visual, and security).  All final design documents must be biddable documents.

For purposes of this RFP, an architecture only project involves only architecture and no separate engineering work.  Schedule C differentiates between full service architecture and engineering services and architecture only or engineering only services when determining the consultant fee.

Additionally, limited scope definition performed by a professional under another category does not warrant a change of a service category.  For example, if an engineer is tasked to create drawings for the installation of a new ceiling, including lighting, mechanical, and electrical, they will be paid under the engineer only fee percentage.  Drawing a ceiling grid does not warrant the A/E fee percentage.  The University, at its sole discretion, will determine which category is appropriate.

The following phases, services, and deliverables are anticipated for each project.  The list may vary based on the specific project and is not necessarily all-inclusive.  The items below shall be included in the base fee.
1. Programming/Conceptual Design
a. Programming – The designer shall work with University stakeholders to gather information and documentation relative to current and projected needs for the project.  The consultant shall also perform a site investigation to understand the existing conditions.
b. Conceptual Design – The designer shall provide Conceptual Design documents that include the site strategy, building layout, functional blocking, spatial criteria, and space program.  The Conceptual Design shall also include basic technical criteria for structural, mechanical, electrical, plumbing, security, information technology, and fire protection.

c. Code Analysis – The designer shall complete a code analysis and identify all permits and approvals required for the project.

d. Estimate – The designer shall prepare an opinion of construction cost that details the estimated costs.  For the first estimate, it is expected that the detail shall only be provided in high-level categories, such as site, substructure, structure, MEP, enclosure etc.
e. Schedule – The designer shall utilize the critical path method to prepare a project schedule that details the design efforts as well as a preliminary construction schedule.  The schedule shall be in sufficient detail to define the entire project duration from the commencement of the programming through the completion and closeout of construction.
f. Coordination/Meetings – The designer shall coordinate the efforts and facilitate meetings with all required disciplines and University stakeholders as required to complete the tasks.  Additionally, regular progress meetings shall be held, and the consultant is responsible for meeting minutes for all meetings.
2. Schematic Design

a. Schematic Design – The designer shall provide Schematic Design documents that include a site plan, architectural floor plans, architectural building sections, architectural building elevations, structural drawings, mechanical drawings, electrical drawings, plumbing drawings (combined referred to as MEP), and building systems narratives.  These documents will be preliminary at this stage of design.  The drawings should show approximate sizes, equipment locations, and material selections.

b. Code Analysis – The designer shall extend the code analysis from the previous phase to include the Schematic Design.

c. Estimate – The designer shall update the conceptual estimate based on the ongoing design.  The SD estimate may use the same categories as the conceptual estimate.  If the SD estimate exceeds the project target, assist the University with value engineering.
d. Schedule – The designer should update the schedule based on progress to date and also add additional detail to the construction portion of the schedule.

e. Coordination/Meetings – The designer shall coordinate the efforts and facilitate meetings with all required disciplines and University stakeholders as required to complete the tasks.  Additionally, regular progress meetings shall be held, and the consultant is responsible for meeting minutes for all meetings.

3. Design Development

a. Design Development – The designer shall provide Design Development documents that build upon the approved Schematic Design.  All of the documents included in the Design Development package shall be evolved versions of what was included with the Schematic Design.  Additionally, the Design Development documents shall include preliminary specifications.

b. Code Analysis – The designer shall extend the code analysis from the previous phase to include the Design Development.

c. Estimate – The designer shall update the SD estimate based on the current design.  The DD estimate shall include more detail than previous estimates.  This estimate shall be prepared in CSI format and include all aspects of the construction project.  If the estimate exceeds the project target, assist the University with value engineering.
d. Schedule – The designer should update the schedule based on progress to date and also add additional detail to the construction portion of the schedule.

e. Coordination/Meetings – The designer shall coordinate the efforts and facilitate meetings with all required disciplines and University stakeholders as required to complete the tasks.  Additionally, regular progress meetings shall be held, and the consultant is responsible for meeting minutes for all meetings.

4. Construction Documents

a. Construction Documents – The designer shall provide Construction Documents that are complete, accurate, and fully coordinated and correlated to minimize conflicts and omissions.  The drawings shall contain overview and detailed drawings and must be biddable and constructible.  The drawings shall contain all dimensions, cross references, and notations required to bid and build the project.  All disciplines shall be included in the Construction Documents.  The specifications shall be complete.

b. Code Analysis – The designer shall extend and complete the code analysis for the final CDs.  The designer is responsible to ensure code compliance for the project for all applicable codes.

c. Estimate – The designer shall issue the final estimate based on the final design.  The contractor will take over the estimating duties once the project is awarded for construction.  If the estimate exceeds the project target amounts, assist the University with value engineering.
d. Schedule – The designer shall update and issue the final schedule.  The contractor will take over construction scheduling duties once the project is awarded for construction.

e. State Review – The designer shall prepare and submit for review documents to the State as determined by building use classification and any other permit or regulatory requirements.

f. Coordination/Meetings – The designer shall coordinate the efforts and facilitate meetings with all required disciplines and University stakeholders as required to complete the tasks.  Additionally, regular progress meetings shall be held, and the consultant is responsible for meeting minutes for all meetings.

5. Construction Procurement

a. University Procurement – The University has a procurement department that will be in charge of issuing all solicitations, addenda, and procurement documents.  However, the designer will be instrumental in providing content and documents to the University for issuance.

b. Bidding/proposal documents – The designer shall prepare the design and specifications in the CD phase for bidding.  During construction procurement, the designer may be asked to prepare separate bid packages to facilitate bidding and meet project schedule.
c. Pre-bid conference – The designer will be expected to participate in the pre-bid meeting.
d. Bidding addenda – The designer shall provide responses to vendor questions and revise drawings and specifications as needed to be released as an addendum during the bidding phase of the project.

e. Project cost – If construction bids exceed the project target, assist the University with cost reduction options.

f. Contractor selection – The designer is expected to participate in vendor interviews, evaluations, and award notifications.
6. Construction Administration

a. Submittal services – The designer will be required to review contractor submittals.  Submittals shall be returned within two weeks, although some expedited submittals will require a quicker response.  Re-review, as required, will also be necessary.  The designer shall maintain a submittal log.
b. RFI services – The designer will be required to review and respond to contractor RFIs.  The designer shall maintain an RFI log.
c. Site representation – The designer will be required to be on-site as needed to oversee and monitor project progress.  The designer shall be present for equipment startup and testing.
d. Payment certification – The designer will be required to review and approve monthly contractor invoices.
e. Bulletins – Changes to design during construction shall be documented by the designer in the form of bulletins.  The designer will also be required to review and evaluate costs for proposed construction change orders.
f. Progress update meetings – The designer will be expected to participate in all project meetings, including weekly progress meetings, design and construction coordination meeting with the University and the contractor.
g. Monthly reports – The designer will be expected to issue monthly observation reports that detail the construction progress, potential construction issues, and other requested information by the University.

7. Project Closeout
a. As-built CAD files – The designer shall receiver, review, and incorporate as-built drawings from the contractor into CAD files.  Once approved, the designer shall transmit the as-builts to the University.  The files must be in the CAD version currently used by the University.
b. O&M manual services – The designer shall receive, review, and collate O&M manuals from the contractor.  Once approved, the designer shall transmit the O&M manuals to the University.
c. Startup/Training/Warranty – The designer shall participate in and observe startup and training procedures.  They shall also receive, review, and collate warranty information for the University.
d. Progress update meetings – The designer will be expected to participate in closeout progress meetings with the University and the contractor.  It is expected these meetings will be weekly.

C. Scope for Architecture and Engineering Study

The following three categories of study are included in this RFP.

1. Roofing System Evaluation and Professional Services
The consultant will be required to evaluate existing roof assemblies, life expectancy, identify potential issues and prepare a report and prepare repair/replacement construction documents, as requested by the University.  The evaluation must be overseen by a Professional Architect or Engineer licensed in the State of Michigan.

Evaluation of Existing Roof Conditions and Details, Report and Recommendations.

Evaluations to include site visit to each building location to survey the existing roof conditions including type of existing system, mechanical/electrical penetrations, and roof parapet/coping conditions and shall address the following and any other pertinent issues observed. The evaluation must include the areas enumerated below and may include targeted destructive investigation.    
1. Thermal imaging survey(optional), or other non-destructive moisture survey

2. Membrane Condition

3. Insulation Condition

4. Roof assembly condition

5. Perimeter and Penetration Flashing Condition

6. Coping Condition

7. Fascia Condition

8. Roof drain quantity and size

9. At all low slope roofs, core samples of each representative area and no less than one per 5,000 SF of roof area

The roofing consultant shall develop a comprehensive report addressing the categories above and any other pertinent issues observed including images as required for each location identifying the overall condition and composition of each building roof system and deficiencies observed at each location with a recommendation of repair or replacement of any deficient items, and an estimation of useable life. Report shall include a roof drainage calculation confirming conformance with current adopted Michigan building codes or recommended revisions to bring roof drainage into compliance. The consultant shall meet with WSU and review the report and its recommendations, and incorporate any revisions required as a result of the meeting and submit a final report per building. 

Design Professional Services

The consultant shall make recommendations on the type of roofing system, and include multiple options to consider, cost opinions for each option (including allowing for cost escalation), and a recommendation as to the urgency and priority of the repairs.  Upon WSU’s approval prepare detailed, performance-based roofing Construction Documents including drawings and specifications. 
1. Drawings to include roof plan of all levels indicating extent of existing roof assembly demolition, extent of new roof assembly or components including as needed but not limited to membrane, coverboard, insulation, flashing and details of edge conditions and penetrations.

2. Specifications will include as needed but not limited to roof membrane, coverboard, insulation, roof drains, and flashing and penetrations.  

3. Construction Documents shall be non-proprietary allowing multiple manufacturers and bidders. 

2. Building Envelope System Repair and Replacement Plan Study

The consultant will be required to study potential issues with building envelopes and prepare a report and restoration plan, as requested by the University.  The study must be conducted by a Professional Engineer licensed in the State of Michigan.

The scope of work includes, but is not limited to, performing observations and field testing of a building enclosure for which the University believes there is an issue or potential problem.  The problem could vary in nature, but an example would be a leaking exterior enclosure.  The process for investigation will be developed by the consultant and reviewed with the University.  The process may include an assortment of steps, but examples of potential steps include:  visual inspections, infrared scans, targeted destructive investigation, and repair of the test areas.  The remediation plan to address the identified issue is to be presented and documented for consideration by the University.  The remediation plan shall include multiple repair options, cost opinions for each option (including allowing for cost escalation), and a recommendation as to the urgency and priority of the repairs.  
The consultant may be asked to prepare the design and specifications for the selected repair option as a separate project and for additional fee.    The scope of work for design and specification is outlined in section 2B “Scope for Architecture and Engineering Services” of this RFP.  The fee percentages from Schedule C shall apply for this portion of the project. 
Meetings and coordination – The consultant shall attend project meetings with the University, contractor and/or other consultants, as needed.   The work may overlap with other projects or departments within the University.  The consultant shall coordinate their efforts with other impacted entities so as to maximize the efficiency of the work.
Reporting – The consultant shall prepare written reports, field records, and supporting documents for each task performed, as required.  Deliverables will be submitted in a format consistent with University’s standards and requirements.
3. Building MEP System Study

The consultant will be required to study potential issues with building MEP systems and prepare a report and correction plan, as requested by the University.  The study must be conducted by a Professional Engineer licensed in the State of Michigan.

The scope of work includes, but is not limited to, performing observations and field testing of an existing Mechanical, Electrical, and/or Plumbing system that is performing under acceptable standards.  The process for investigation will be developed by the consultant and reviewed with the University.  The consultant will be required to review and understand existing MEP systems as well as components of the systems.  Sources of information about the system may include O&M manuals, design drawings, meetings with University staff, and other supporting documents provided by University staff.  The consultant shall also perform field investigations to identify current performance characteristics.  The consultant shall conduct testing of the system and its components to diagnose the cause of the issue.  Multiple tests may be required to determine the cause of the issue.  The remediation plan to address the identified issue is to be presented and documented for consideration by the University.  The remediation plan shall include multiple repair options, cost opinions for each option (including allowing for cost escalation), and a recommendation as to the urgency and priority of the repairs.  
The consultant may be asked to prepare the design and specifications for the selected repair option as a separate project and for additional fee.    The scope of work for design and specification is outlined in section 2B “Scope for Architecture and Engineering Services” of this RFP.  The fee percentages from Schedule C shall apply for this portion of the project.
Meetings and coordination – The consultant shall attend project meetings with the University, contractor and/or other consultants, as needed.   The work may overlap with other projects or departments within the University.  The consultant shall coordinate their efforts with other impacted entities so as to maximize the efficiency of the work.
Reporting – The consultant shall prepare written reports, field records, and supporting documents for each task performed, as required.  Deliverables will be submitted in a format consistent with University’s standards and requirements.
4. Civil/Structural Study

The consultant will be required to study potential civil/structural issues with existing University facilities and prepare a report and correction plan, as requested by the University.  The study must be conducted by a Professional Engineer licensed in the State of Michigan.

The scope of work includes, but is not limited to, performing observations and field testing of an existing University facility that the University believes may need analysis.  The process for investigation will be developed by the consultant and reviewed with the University.  The consultant will be required to review and understand the existing conditions.  Sources of information about the system may include design drawings, meetings with University staff, other supporting documents provided by University staff, and on-site visual inspections.  Testing of structural or civil components of a building may be required to diagnose the cause of issues.  The remediation plan to address the identified issue is to be presented and documented for consideration by the University.  The remediation plan shall include multiple repair options, cost opinions for each option (including allowing for cost escalation), and a recommendation as to the urgency and priority of the repairs.  
The consultant may be asked to prepare the design and specifications for the selected repair option as a separate project and for additional fee.    The scope of work for design and specification is outlined in section 2B “Scope for Architecture and Engineering Services” of this RFP.  The fee percentages from Schedule C shall apply for this portion of the project.
Meetings and coordination – The consultant shall attend project meetings with the University, contractor and/or other consultants, as needed.   The work may overlap with other projects or departments within the University.  The consultant shall coordinate their efforts with other impacted entities so as to maximize the efficiency of the work.
Reporting – The consultant shall prepare written reports, field records, and supporting documents for each task performed, as required.  Deliverables will be submitted in a format consistent with University’s standards and requirements.
5.        Parking Structure Capital Improvement and Maintenance Program 
The Parking Structure Capital Improvement and Maintenance Program will document the ongoing process and procedures for conducting regular inspections; carrying out routine maintenance activities; and identifying, programming, and implementing the necessary structural repairs and other capital improvements. The program will serve as the long-term improvement and annual repair and maintenance plan encompassing all of WSU’s eight parking structures. 

            The program should initiate a comprehensive approach by looking at the condition of the major systems of the structures; identifying safety and maintenance issues; establishing a baseline of condition; assessing needs (with their associated costs) that will need to be addressed to bring all elements in good to excellent condition; and detailing needed repairs, routine annual maintenance items, and activities that are recommended to maintain their good to excellent condition. 

Using condition data collected from the comprehensive inspections, the Design Consultant shall develop a comprehensive five-year parking structure maintenance program that shall be updated annually. The five-year program will be a guide for preparing the annual construction contracts and will be used as a tool for ensuring the allocation of funding for the necessary work. The major facility system elements that require maintenance shall be prioritized based on the type and severity of deficiency, the impact of deferring maintenance on the remaining life of the system element, and the cost of the maintenance work. The itemized listing of prioritized work items shall be accompanied by an estimate of probable costs. 

The Design Consultant shall prepare recommendations for the parking structure maintenance contract based upon the itemized listing of prioritized work noted above. The Design Consultant shall assist WSU in prioritizing and selecting those items to receive maintenance by considering the following items: 

1. Urgency of the repairs required 

2. Impact of deferring maintenance work 

3. Estimated cost of the repairs

4. Life cycle expectancy of major parking structure components (waterproofing, roofing, paving, etc.)

5. Economies of scale by grouping major materials together (i.e., fiscally prudent work scope packaging strategies)
               The following is the format for the CIP report documentation. 

General Information:


Provide a general parking structure information summary for the eight WSU parking structures. The summary should include the following:

1. General description of findings

2. The history of past parking structure repairs and associated costs per year performed under the WSU CIP program for each deck for the past five years

3. A table of parking structure repairs and improvements categorized into major components with associated cost per parking structure:

a. Structural and waterproofing, architectural, MEP, and life safety

b. ADA and code issues

c. Energy saving items and improvements

4. Parking structure replacement cost vs. total projected cost of repairs over the projected six-year period

Individual Parking Structure Information:

Provide individual parking structure data sheets that include the following information:

1. The name of the parking structure

2. Exterior photos of the structure

3. The address of the structure located on a WSU campus map

4. General information items: year built; vehicle space capacity; typical parking space width; number of supported levels; description of the type of structural system; type of exterior cladding system/materials; type and number of stair towers and elevators, including type, size of cab, capacity, and date last renovated; supported floor square footage; ground floor square footage; totals square footage; drive approaches and curbs; user type; signage (wayfinding and electronic); gate controls; security system; lighting type (interior and exterior); roofing; emergency lighting; ventilation; standpipes; sprinklers; MEP systems; and associated parking structure support equipment

5. History of past renovations/major repairs: provide detailed descriptions of past repairs, location of repairs and associated costs provided by WSU. 

6. Unique parking structure characteristics
Condition Survey:

The Design Consultant shall complete a comprehensive inspection of the parking structures to determine their condition and principal elements — including concrete structures, foundations, drainage, connections, joints, and parking decks — noting the extent of structural and other deterioration. The Design Consultant shall determine the repair work necessary to bring the parking structures into good to excellent condition. 

The comprehensive facility system inspections shall include all applicable code reviews and review of the age and maintenance history of each system element. Visual inspections shall be performed to identify components that need repair, upgrade, or replacement. The existing parking structure elevator systems are currently under a separate maintenance contract and will not be included as part of the CIP and maintenance recommendations.

Each survey should include but not be limited to the current condition of the items describes in part 4 of the individual parking structure data sheets. In addition, the survey should include an evaluation of the parking decks’ floor slabs, columns, railings, expansion joints, isolation joints, concrete, joint sealants, deck coatings, light fixtures, walls, supplemental drains, pre-cast beams including connection details, excessive ponding of water, ADA compliance, and cladding materials.

The Design Consultant shall ascertain the condition of waterproofing membrane systems and determine areas of necessary repairs or total reapplication requirements. Include the recommended cost and phasing plan summary for structure and waterproofing of decks, site work, architectural systems, MEP systems, etc., over the next six years (including associated fees, testing, permits, and escalation costs).

The Design Consultant shall note the areas of deteriorated concrete on a WSU-provided PDF of the parking structure plans and develop quantities for all necessary repair work. This graphical information will be included in the individual parking structure information.

The CIP report shall prioritize work based on critical, short-term (1 to 2 years), and long-term (3 years or more) capital improvement needs along with all associated project costs and shall incorporate anticipated escalation rates for the recommended program year(s). Such items shall include safety items and structural, mechanical, or electrical systems that require immediate attention. The Design Consultant shall promptly notify WSU of any such conditions.

Additional Testing: 

Depending upon the condition of the parking structures, inspection openings, concrete sampling, testing, and structural analysis may be warranted. The visual structural inspection shall be tailored to the structure's general condition, and only those tests (x-raying, sounding, or other approved methods) necessary to determine the extent of non-visual deterioration of the existing structure shall be undertaken per prior written approval of WSU’s assigned project manager.
If the Design Consultant determines additional testing is necessary, the Consultant shall develop and present to WSU a testing plan recommending more-than-standard visual inspections and non-destructive evaluations. The Consultant shall, with WSU’s approval, extract concrete cores, order laboratory analyses, and evaluate samples to determine physical conditions. All costs of concrete coring and other removals, along with necessary repair of surfaces to previous condition and laboratory costs, shall be listed as a reimbursable expense.

The Design Consultant shall perform all testing required and record all observations necessary to thoroughly determine current conditions and improvements required to maintain safe and sound parking facilities. Identify the testing consultant proposed in the RFP response.

Facility System Inspection Photographs: 
The Design Consultant shall provide digital photographs of all facility deficiencies and include a logged/dated catalog of the photos within the main body of the condition reports. After repairs are made, provide photos with associated repair completion dates.
              The consultant may be asked to prepare the design and specifications for the selected repair option as a separate project and for additional fee. The scope of work for design and specification is outlined in section 2B “Scope for Architecture and Engineering Services” of this RFP.  The fee percentages from Schedule C shall apply for this portion of the project.

               Meetings and coordination – The consultant shall attend project meetings with the University, contractor and/or other consultants, as needed.   The work may overlap with other projects or departments within the University.  The consultant shall coordinate their efforts with other impacted entities so as to maximize the efficiency of the work.
              Reporting – The consultant shall prepare written reports, field records, and supporting documents for each task performed, as required.  Deliverables will be submitted in a format consistent with University’s standards and requirements.
4. Cost of the Work

A. Architecture and Engineering Design Services
1. Total Construction Cost

The Total Construction Cost will be used to calculate the fee for the consultant. The total construction cost is defined as the sum of actual customary cost of construction including demolition and new construction, permits, general conditions, contractor OH&P, construction managers fee and FF&E (when part of the designer’s services). Total Construction Cost excludes consultant and designer fees, universities project management fee, cost of construction for scope designed and specified by the university or other consultants hired by the University.  A preliminary Total Construction Cost will be based on estimates by the designer and it will be superseded by the contract award value.  Once the project is complete, the final Total Construction Cost will be based on the final actual value of the contractor’s construction contract.  The construction cost for re-work for design errors and omissions, as well as consequential damages caused by them, will be excluded from the Total Construction Cost.  Fee adjustments to the designer will be made based on the final actual Total Construction Cost.  

2. Design Fee

Payment will be made to the vendor using the percentages and classifications shown in Schedule C.  Please indicate in Schedule C which of the categories you wish to propose for.  The percentages shown are based on the total construction cost.
For example, if a full-service A/E project is assigned to a consultant for a new classroom project with a final total construction cost of $1,500,000, the total A/E fee will be calculated as 7.2% of $1,500,000 (or $108,000).  The 7.2% can be found on Schedule C.  The fee will be paid on a monthly basis at the levels shown under the partial payment provision (Table 1), based on actual progress of the work.  If a project is for architecture only or engineering services only, the architecture only or engineering only fee percentage will apply.
3. Potentially Acceptable Reimbursables
The fee percentages include all costs associated with the project, unless pre-approved by University staff.  Costs that may be excluded from the fee and eligible for pre-approval are:  University requested non-local travel to support the project, University requested special renderings or 3D models of the project, plan review fees, or other regulatory fees.  Acceptable, approved, reimbursables will be paid at cost, without markup.
4. Unacceptable Reimbursables

Costs beyond those identified above as potentially acceptable reimbursables (pending pre-approval) are prohibited for reimbursement and are included in the base fee.  Examples of unacceptable reimbursable costs (already included in the fee percentage) include local travel, vehicle costs, parking, per diem costs, commuting costs to the University, computer costs, shipping, and printing costs for progress sets.

5. Alternates
Base Design services may include documentation of Alternates.  If a project is bid and the alternates are not accepted for construction, the design professional will be compensated for the time spent on the creation of the alternate documents based on the apparent accepted low bid construction cost of the Alternates, using the fee percentages for the project.  The procurement and construction administration portion of the fee, detailed below in Table 1, will be excluded from the design fee.  The Alternates will then be excluded from the Total Construction Cost adjustment at the end of the project.
6. Interior Design, furniture and equipment Design

As shown on Schedule C, furniture design will be compensated at 4.5% of the cost of the furniture, and the furniture cost will be excluded from the Total Construction Cost.  The consultant is responsible for the planning, design (including layouts, options, and samples), specifications, bid documents, bid evaluations and coordination with University stakeholders for loose and /or fixed furniture for all classroom, office, common spaces and laboratory.
7. Partial Payment

If a project is halted at any phase in design, payment will be made based on the following table.  The Total Construction Cost used in the calculation for a halted project will be jointly determined by the consultant and the University.

	Table 1
	

	Phase
	Percent

	Schematic Design
	20%

	Design Development
	20%

	Construction Documents
	35%

	Procurement
	5%

	Construction Administration
	20%


8. Additional Services

The design professional may be requested to provide services above and beyond what is considered ‘base’ contract. These services will be negotiated at an hourly rate based on the hourly cost outlined in the preferred vendor program.  Additional services may include items such as:  the preparation of marketing materials, LEED support services, and studies beyond typical project field investigation.

9. Small Project Compensation

For projects that are under $35,000 in construction value, the University will pay the designers on an hourly basis.  For these projects, the rates shown in Schedule C.1 will be used.  These rates are inclusive of all markups and are applicable for the duration of the contract.  Additionally, no reimbursables will be allowed for small projects, unless they are pre-approved as defined in the Potentially Acceptable Reimbursables section above.  Other expenses are included in the labor rates.
B. Architecture and Engineering Design Study

1. Study Fee

For the studies, payment will be made to the vendor on a time and material basis with a not-to-exceed limit.  Fill out the proposed labor categories and hourly rates as shown in Schedule C.2.  Include all categories of labor that may be required, including field technicians for in-house testing procedures.  Please indicate in Schedule C.2 which of the study categories for which you wish to propose.  The University will request not-to-exceed quotes from the consultants when assigning tasks.
2. Potentially Acceptable Reimbursables

The hourly rates include all costs associated with the study as outlined in the RFP.  Certain tasks requiring subconsultant and/or subcontractor to facilitate the study may be excluded from the hourly rate and eligible as a reimbursable.  Subconsultants or subcontractors will be reimbursed, at cost, if pre-approved by the University. An example would be metering of an electrical panel by a contractor. 
3. Unacceptable Reimbursables

Costs beyond those identified above as potentially acceptable reimbursables (pending pre-approval) are prohibited for reimbursement and are included in the base fee.  Examples of unacceptable reimbursable costs (already included in the fee percentage) include tests performed by in-house technicians, local travel, vehicle costs, parking, per diem costs, commuting costs to the University, computer costs, shipping, and printing costs.

4. Studies that Result in Design

If a study results in a full design by the vendor, then the fee associated with the design will be a percentage of the actual Total Construction Cost, as indicated in Schedule C.  The requirements of the Architecture and Engineering Design Services Cost of the Work above will dictate the payment provisions.

5. Proposal Requirements
All consultants responding to this RFP must submit complete information requested in this section and clearly note any exceptions to any information contained in the RFP.  Responses are limited to 20 pages total, one-sided, with 11-point font.  This is inclusive of all required documents and attachments, as well as any optional material included at the discretion of the respondent.  Tab sheets and the cover pages do not count.  Responses will be evaluated based upon selection criteria as outlined within the RFP.  Each proposal shall include the following items:
A. Executive Summary

Provide a summary describing your understanding of the RFP requirements and what unique qualities differentiate your company from others responding to this RFP.

B. Company Contact Information and Company Overview

Clearly identify the contact information of the company representative designated to receive all RFP information, addenda, or any other official correspondence relating to the project.  Provide a profile of the local office presence and capabilities of the local office to support the University.  Businesses within 50 miles of the University will be preferred during evaluation of the proposals.  List the names and professional registration of any employees who will provide design services.  Consultants representing other than architecture and engineering shall provide evidence of compliance with applicable state of Michigan regulations; and such registrations and certifications that may apply to respondent’s profession.
C. Similar Experience

Provide detailed information on previous similar design experience as it may relate to the scope, size, and complexity of University work.  Provide a detailed list of projects of similar size and nature.  Be creative in your response and demonstrate examples of similar work and best in class design performance in the past.  References should be available, upon request.

D. Project Team

Identify your company’s proposed project team.  Include staff qualifications, resumes, roles, an organizational chart, and responsibilities.  Provide the name and contact information of the point person for the work.  Identify what portions of the work will be done in-house and what portions (if any) will be done by subconsultants.  Identify, by name and role, all potential subconsultants.  Personnel and subconsultants identified in the proposal shall not be replaced without approval from the University.
E. Approach

Describe your team’s approach to delivering the design work, interacting with the customers, and the challenges anticipated in performing the services.  What makes your team best qualified to perform projects for the University?  How will you ensure you meet our staffing requirements and schedule to perform the assigned projects in a timely fashion?

F. Communication Plan

Open and clear channels of communication with the University and other vendors is important.  Please outline your communication plan.  How quickly can you respond to requests for new work and questions about existing work?  How will you ensure that the University is an important priority?

G. Innovation

What innovations does your company bring, if hired?  Any and all ideas of how to optimize the work will be encouraged.
H. Contract

The contract documents are attached to this RFP.  The terms are non-negotiable.  Please confirm your willingness to accept these terms.  The designer is required to meet all requirements in the contract.
I. Cost of Proposal Preparation

Expenses for developing and presenting proposals are marketing expenses and shall be the responsibility of the consultants.  They will not be reimbursed by the University.  All supporting documentation submitted with this proposal will become the property of the University and may be subject to Freedom of Information Act disclosures.

J. Schedules to Return with the Proposal

Complete the schedules and include them with your proposal.  Include Excel versions of Schedule C and Schedule C.2.
6. Evaluation Criteria

A. Evaluation Criteria

The selection committee will consider all aspects of the RFP responses.  We may short list the firms and then hold interviews of the shortlisted firms.  The final award will be based on the following criteria:

	Evaluation Criteria
	Weight

	Relevant Company Experience and Qualifications
	20%

	Relevant Project Team Experience and Qualifications
	20%

	Interviews
	20%

	Understanding of the RFP and Quality of Proposal
	15%

	Hourly Labor Cost
	15%

	Communication Plan
	5%

	Innovation
	5%


B. W/MBE participation

The University is committed to the development and utilization of WBE and MBE enterprises.  Implicit in this RFP is a desire to receive proposals from WBE and MBE enterprises.  WBE and MBE participation may factor in the selection of consultants and all consultants are expected to support the University’s WBE and MBE initiatives.
Schedule A

Response to Wayne State University

Request for Proposal

RFP:  Preferred Vendor Relationships for 
Architecture and Engineering Services
DATED:  April 15, 2024
PROPOSAL CERTIFICATION, ACKNOWLEDGEMENTS,
and NON_COLLUSION AFFIDAVIT

VENDOR is to certify its proposal as to its compliance with the Request for Proposal specifications using the language as stated hereon.



ACKNOWLEDGEMENTS


By virtue of submittal of a Proposal, VENDOR acknowledges and agrees that:

· All of the requirements in the Scope of Work of this RFP have been read, understood and accepted.

· The University’s General Requirements and Guidelines have been read, understood and accepted.

· Compliance with the Requirements and/or Specifications, General Requirements and Guidelines, and any applicable Supplemental Terms and Conditions will be assumed acceptable to the VENDOR if not otherwise noted in the submittal in an Exhibit I, Restricted Services.

· The Supplier is presently not debarred, suspended, proposed for debarment, declared ineligible, nor voluntarily excluded from covered transactions by any Federal or State of Michigan department or agency.

· Wayne State University is a constitutionally autonomous public university within Michigan's system of public colleges and universities, and as such, is subject to the State of Michigan Freedom of Information Act 442 of 1976.  Any Responses Proposals, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act, and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.  

· All of the Terms and Conditions of this RFP and Vendor’s Response Proposal become part of any ensuing agreement.

· The individual signing below has authority to make these commitments on behalf of Supplier.

· This proposal remains in effect for [120] days.

VENDOR, through the signature of its agent below, hereby offers to provide the requested products/services at the prices specified, and under the terms and conditions stated and incorporated into this RFP.



PROPOSAL CERTIFICATION

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of this Proposal states that the Proposal contained herein is complete and is in strict compliance with the requirements of the subject Request for Proposal, except as noted in Exhibit 1, the "Restricted Services/Exceptions to RFP" section of the Proposal.  If there are no modifications, deviations or exceptions, indicate “None” in the box below:

	
	NONE – There are no exceptions to the University’s requirements or terms


	
	YES – Exceptions exist as shown in Exhibit 1, Restricted Services.




NON-COLLUSION AFFIDAVIT 


The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of the foregoing Proposal, states that to the best of his or her belief and knowledge no person, firm or corporation, nor any person duly representing the same joining and participating in the submission of the foregoing 
Proposal, has directly or indirectly entered into any agreement or arrangement with any other VENDORS, or with any official of the UNIVERSITY or any employee thereof, or any person, firm or corporation under contract with the UNIVERSITY whereby the VENDOR, in order to induce acceptance of the foregoing Proposal by said UNIVERSITY, has paid or given or is to pay or give to any other VENDOR or to any of the aforementioned persons anything of value whatever, and that the VENDOR has not, directly or indirectly entered into any arrangement or agreement with any other VENDOR or VENDORS which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing Proposal.

The VENDOR hereby certifies that neither it, its officers, partners, owners, providers, representatives, employees and parties in interest, including the affiant, have in any way colluded, conspired, connived or agreed, directly or indirectly, with any other proposer, potential proposer, firm or person, in connection with this solicitation, to submit a collusive or sham bid, to refrain from bidding, to manipulate or ascertain the price(s) of other proposers or potential proposers, or to obtain through any unlawful act an advantage over other proposers or the college. 

The prices submitted herein have been arrived at in an entirely independent and lawful manner by the proposer without consultation with other proposers or potential proposers or foreknowledge of the prices to be submitted in response to this solicitation by other proposers or potential proposers on the part of the proposer, its officers, partners, owners, providers, representatives, employees or parties in interest, including the affiant.


CONFLICT OF INTEREST

The undersigned proposer and each person signing on behalf of the proposer certifies, and in the case of a sole proprietorship, partnership or corporation, each party thereto certifies as to its own organization, under penalty of perjury, that to the best of their knowledge and belief, no member of the UNIVERSITY, nor any employee, or person, whose salary is payable in whole or in part by the UNIVERSITY, has a direct or indirect financial interest in the award of this Proposal, or in the services to which this Proposal relates, or in any of the profits, real or potential, thereof, except as noted otherwise herein.
Any notice required under the Agreement shall be personally delivered or mailed by first class or certified mail, with proper postage, prepaid, to the Subject VENDOR at the following address:


Company Name:
_________________________________________________________


Address:

_________________________________________________________





_________________________________________________________


Telephone:

(________________)_______________________________________


Fax:


(________________)_______________________________________


Tax Payer ID:

_________________________________________________________


Signature

_________________________________________________________


Typed Name

_________________________________________________________





____________________________________    ___________________





                               (Title)                                                  (Date)

The Internal Revenue Code requires recipients of payments which must be reported on Form 1099 to provide their taxpayer identification number (TIN).

T.I.N. (Taxpayer Identification Number, Federal Identification Number, or Social Security 
T.I.N. (Taxpayer Identification Number, Federal Identification Number, or Social Security Number).
Schedule B - INSURANCE REQUIREMENTS

____________________________________________, at its sole expense, shall cause to be issued and maintained in full effect for the term of this agreement, insurance as set forth hereunder:
	
	 

	Architects & Designers
	Workers' Compensation with Employer Liability
	Statutory Limits & EL $1,000,000

	
	Commercial General Liability
	$1,000,000 per occurrence & $2,000,000 aggregate

	 
	Professional Liability
	$2,000,000 per claim & $2,000,000 aggregate *

	 
	Auto Liability
	$1,000,000 

	 
	Excess Liability (umbrella)
	$1,000,000 

	 
	
	


General WSU Requirements, When Not in Conflict with the Above


      Type of Insurance


Minimum Requirement


1.
Comprehensive General Liability


$1,000,000 per occurrence




                 or







$2,000,000 Aggregate
2.
Comprehensive Automobile Liability


$1,000,000 Combined Single Limit (CSL)
3.
Workers' Compensation

Statutory-Michigan
$   100,000




(Employers' Liability)






Maximum Acceptable Deductibles


      Type of Insurance

Deductible





Comprehensive General Liability


$   100,000




Comprehensive Automobile Liability


     0




Workers' Compensation


     0



Coverage

1.
All liability policies must be written on an occurrence form of coverage.






2.
Commercial General Liability (CGL) includes, but is not limited to: consumption or use of products, existence of equipment or machines on location, and contractual obligations to customers.






3.
The Board of Governors of Wayne State University shall be named as an additional insured for CGL and Auto Liability, but only with respect to accidents arising out of said contract.

4. 
The additional insured provision shall contain a cross liability clause as follows: “The insurance afforded applies separately to each insured against whose claim is made or suit is brought, except with respects to the limits of the company’s liability.” 

5.
The insurance company for each line of insurance coverage will be reviewed and checked per the A.M. Best’s Key Rating Guide.  A rating of not less than “A-” is required






Certificates of Insurance

1.
Certificates of Insurance naming Wayne State University / Office of Enterprise Risk Management & Insurance Programs (ERM) as the certificate holder and stating the minimum required coverage must be forwarded to the Office of Risk Management to be verified and authenticated with the agent and/or insurance company.






2.
Certificates shall contain a statement from the insurer that, for this contract, the care, and custody or control exclusion is waived.






3.
Certificates shall be issued on a ACORD form or one containing the equivalent wording, and require giving WSU a thirty (30) day written notice of cancellation or material change prior to the normal expiration of coverage.




4.
Revised certificates must be forwarded to the Office of ERM thirty (30) days prior to the expiration of any insurance coverage listed on the original certificate, as follows:


Wayne State University


Office of Enterprise Risk Management & Insurance Programs (ERM)

5700 Cass Avenue, Suite 4622 AAB


Detroit, MI 48202

Specific Requirements- Individual contracts may require coverage in addition to the minimum general requirement such as, business interruption, higher limits and or blanket fidelity insurance.

Exception to the insurance requirements is to be approved, in writing, by the Office of Enterprise Risk Management & Insurance Programs (ERM). Exceptions are determined by the type and nature of the contract and the individual contractor

	[image: image2.emf]


Schedule C, Schedule C.1, and Schedule C.2
Fee Schedule and Hourly Fee Schedule
(download separately from the Website)

http://go.wayne.edu/bids  

Schedule D - Summary Questionnaire	1. Does your company agree to provide a minimum of 3 references to the University upon request, with specific contact names and phone numbers?


	
	YES
_______

	ALTERNATIVE 
______________



	2. Did you attend the Optional Pre-Proposal meeting?
	
	_______


	______________



	3. If awarded a contract, will your company provide a certificate of insurance to meet or exceed all our minimum requirements?


	
	_______


	_______________



	4. Did your company provide the required Proposal Certification, Non- Collusion Affidavit and Vendor Acknowledgement, Schedule A?

	
	_______


	_______________



	5. Did your company complete and provide the Summary Price Schedule C and/or Schedule C.2, and submit it electronically? 


	
	_______


	_______________



	6. Did your company agree to guarantee to maintain a top priority for the UNIVERSITY?


	
	_______


	______________



	7. Please complete the following questions:

Total number of employees in your company

Total years in business with this company name


	
	______

______


	

	8. Are there any conflicts of interest in doing business with the University?


	
	___ Yes

___ No


	

	9. Did your company provide a “Restricted Services” exhibit, EXHIBIT 1?


	
	___ Yes

___ No


	

	10. Did your company quote services at prevailing wage rates where applicable and clearly indicate such in your proposal?


	
	_N / A_


	______________



	11. Does your company agree to comply with the University Smoke and Tobacco Free Policies?
	
	_______


	______________




12. ADDENDA:

The undersigned affirms that the cost of all work covered by the following Addenda are included in the lump sum price of this proposal.

Addendum No.
     Date

      
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Company Name:
_________________________________________________________


Signature

_________________________________________________________


Typed Name

_________________________________________________________





____________________________________    ___________________





                               (Title)                                                  (Date)

APPENDIX A
(Wayne State University Campus Map)

See web site:

http://campusmap.wayne.edu/
A detailed list of Cash & Coin operated lots can be viewed at http://procurement.wayne.edu/cash_and_credit_card_lots.php    
Appendix C - (Reserved)
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