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January 7, 2025
Dear Vendors:

Wayne State University invites you to submit your qualifications on full design services for the New Wayne State University Law School Classroom Building, for the University’s Facilities Planning and Management, per the specifications and requirements contained in this Request for Qualifications (RFQual), entitled: Professional Design Services -Law School Classroom Building 2025 - Project No. 053-410864.  Instructions to Vendors are as follows:

· Responses are to be on this Request for Qualifications only. Additional documents may be submitted; however, this form must be completed in full.

· Replies must be received electronically in the WSU Purchasing Office no later than 2:00 p.m. Eastern Standard Time on January 28, 2025.  The link for bid submission will be posted with the bid details at WSU Building Design Opportunities beginning January 7, 2025.
Documents may be obtained by vendors from the University Purchasing Website at WSU Building Design Opportunities beginning January 7, 2025. When visiting the Website, click on the "Design Services  " link in green.  If you are interested in participating in this process, Delivery of Responses are by electronic submission.  The link for submission will be posted with the RFQual details at WSU Building Design Opportunities
The electronic submission of information provided to the University should be limited to no more than one of each of the following file types:  One (1) Word Document and/or one (1) PDF document, with a total file size less than 20 megabytes
We look forward to receiving your Information on or before January 28, 2025.  Should you have any questions or concerns about this invitation, please contact me at (313) 577-3720 or by e-mail at rfpteam2@wayne.edu. 
Thank you for your interest in doing business with Wayne State University.

Sincerely,

Valerie Kreher 

Senior Buyer
Information for Vendors

The Calendar of Events is as follows:
	Activity

Formal Release of RFQual
	Responsibility

Procurement
	Date

January 7, 2025

	Questions due to the Procurement & Strategic Sourcing 
	Vendors
	January 21, 2025, no later than 12:00 (noon)

	Delivery of Information electronically.  The link for bid submission will be posted with the bid details at WSU Building Design Opportunities beginning January 7, 2025.
	Vendors
	January 28, 2025 by 2:00 p. m. (Detroit / EST)


Information Requested

Wayne State University, founded in 1868, is committed to preparing its students to excel in a fast-paced and interconnected global society. It combines the academic excellence of a major research university with the practical experiences of an institution whose history, location and diversity make it a microcosm of the world students will enter when they graduate.  The University holds the Highest Carnegie Foundation classification for research activity. It has 13 colleges and schools and offers more than 350 academic programs including bachelor’s, master’s and doctoral degrees; post-baccalaureate, graduate and specialist certificates; and three professional programs (http://wayne.edu/about/).
Prior to the issuance of a formal Request for Proposal (RFP) (if any), the University is seeking information that will aid us in defining our requirements.  We want to better understand what is are available and will best meet our needs.  Information submitted as a result of this RFQual will also help determine which vendors to include in any subsequent RFP.  
Note:  To be considered for the RFP process, you are strongly encouraged to respond to this RFQual.

Overview 

Full design services for the New Wayne State University Law School Classroom Building.

Expenses for developing and presenting submittals shall be the entire responsibility of the Vendor and shall not be chargeable to the University.  All supporting documentation and manuals submitted with this request will become the property of the University unless otherwise requested by the Vendor, in writing, at the time of submission, and agreed to, in writing, by the University.
Part I - Introduction

Wayne State University (“WSU”) invites Design Professionals (“Responders”) to submit Statements of Qualifications (“SOQ”) in accordance with the requirements of this Request for Qualifications (“RFQ”) for Professional Design Services for the Law School Classroom Building.

Your company is invited to participate in the RFQ process to provide full design services for the New Wayne State University Law School Classroom Building.  For nearly one hundred years, Wayne Law has developed topflight legal minds who have profoundly impacted Detroit, the state of Michigan, and beyond.  As Wayne Law approaches its centennial, its momentum is stronger than at any time in its history.  In just the last seven years the law school has risen spectacularly in the national rankings, from No. 100 to No. 55.  Pathbreaking new programs are expanding its reach, serving Detroit in previously unconceived ways, and catapulting the school to national recognition.  Due to the dramatic success of new undergraduate and graduate programs, the total enrollment is expected to double within five to ten years.  WSU now has a unique and powerful opportunity to build a new, world-class facility in Detroit that will propel Wayne Law, accommodate the school’s expected growth, and enhance its ability to serve students, faculty, and the community.  The new building will replace an outmoded and far smaller classroom building from 1966.  It will contain classroom, lecture, student and faculty support, and collaboration spaces and will link what now feel like disparate separate buildings in the law complex into a coherent whole.

The current total project budget is $45,000,000.  A Construction Manager (“CM”) will be procured following procurement of the Design Professional, and close coordination is expected between the two entities.

This is a two-step procurement.  Upon review and evaluation of the SOQs received, WSU will select a shortlist of qualified Respondents who will receive the Request for Proposal (“RFP”).  Respondents who were not shortlisted will be notified.  The RFP will contain additional information about the project.  The University will consider partnerships or joint ventures between local and national/international firms, to the extent the team can provide additional expertise, value, design ideas, or similar benefits to the project.

Part II - Design Professional Services Overview

Although the full Design Professional scope and contract will be provided within the RFP, the scope is generally summarized below.
A. The successful design team will be contracted to provide complete design and engineering services for the programming, schematic design, design development, development of contract documents intended for bidding purposes for the project, trade contract evaluation assistance, and construction administration.

B. The services to be provided by the Design Professional include, but are not limited to, design, meetings, processing/reviewing submittals, RFIs, and correspondence related, but not limited to, all architectural, mechanical, electrical, plumbing, structural, civil, landscape, fire protection, interior design, furniture, signage, security, audiovisual systems, acoustical, lighting, and telecommunications to support the Law School Classroom Building project. The Design Professional will also have cost estimating responsibilities.
C. The Law School Classroom Building is expected to obtain LEED Gold Certification or LEED Gold equivalent. The Design Professional shall be responsible for leading all LEED efforts, submitting LEED documentation, maintaining LEED scorecards, and ultimately providing design solutions to achieve the points needed to achieve gold accreditation. The Design Professional will be required to work with the commissioning agent as well as the WSU sustainability department.
D. The Design Professional shall assist the University in optimizing the scope of work and provide advice on options regarding the site, scope, materials, methods, systems, schedules, and other conditions affecting development and construction of the project.  The programming effort shall include a validation of project needs and anticipated cost to ensure the proposed design is programmatically and financially viable.  If the proposed design exceeds the construction budget, the designer will work with the CM and University to redesign or perform value engineering at no additional cost.
E. The Design Professional will comply with the University’s current Campus Plan, Construction Design Standards, Computing and Information Technology Department (C&IT) Standards, and other University standards.  Applicable standards will be available in subsequent phases of the procurement process.
F. During the design process, the Design Professional will be required to provide multiple design scenarios for discussion and selection by applicable WSU staff.
G. The Design Professional is responsible for the creation of applicable BIM files during design and facilitating access to the file for University staff.  All CAD and BIM files will be the property of WSU.  The design professional will lead University stakeholder meetings in town hall format. 
H. The Design Professional will lead all design meetings and record and distribute the meeting minutes within 3 days of each meeting.
I. During design, the design team should make every effort to standardize building elements to achieve high repeatability, increase field installation efficiencies, and incorporate LEAN design, engineering, and construction techniques or concepts to achieve prefabrication and/or modularization.  

J. Target Value Design practices.  A clearly defined protocol for Target Value Design will be outlined by the Construction Manager.  This will include establishing Target Budget Groups by discipline (typically: civil/site, structure, enclosure, architectural interiors, mechanical/plumbing/fire protection, and electrical/low voltage technologies).  It is expected that the Design Professional will fully participate in this iterative process throughout the Schematic Design and Design Development phases and collaborate with the Construction Manager to appropriately define each system along with the established target budget cost.  Cooperation is expected of all partners to achieve an aggressive program Target Budget.  
Part III – Statement of Qualifications (SOQ) Format

WSU is using the A3 response format to minimize superfluous content, increase clarity, encourage creativity, and ultimately allow for easier comparison and shortlist selection.  Additional information can be found about the A3 format from various on-line sources, but in summary, it requires 11”x17” sheet sizes, has strict limitations as to page count, and relies on data presentation and layout to quickly convey the message instead of blocks of text.  The responses shall be limited to seven (7) pages in total.  This includes cover pages, divider pages, and back pages.  The SOQ must be submitted as a single PDF file.  Statement of Qualifications must be submitted in the format outlined in this section.  Tailor the SOQ to this opportunity.  WSU reserves the right to eliminate from further consideration any response which does not follow the format or is deemed non-responsive.  WSU also reserves the right to waive any irregularities or formalities.  Include the following sections:

A. Page 1:  Executive Summary - Describe your understanding of the project and what unique qualities differentiate your firm from others responding to this RFQ.  Describe, in summary fashion, the experience your proposed project team has with projects similar to the Law School Classroom Building.  Clearly state why you should be chosen for this project.

B. Page 2:  Description of Business and Subconsultants – Provide an overview and history of your firm, and provide a list and an overview of subconsultants that you will likely use if selected for this project.  Describe your past working relationship with each listed subconsultant.  Indicate the number of employees in your firm, the location of your headquarters, and the anticipated office from which the project will be run.

C. Pages 3 thru 7:  Relevant Experience – Demonstrate the relevant experience of your firm and your project team.  Focus on projects that are similar in nature and that your proposed project team have been significantly involved with.  If applicable, discuss past work you have completed for WSU.  Identify no more than five projects your firm has completed within the past five years that are similar to the proposed Law School Classroom Building.  Demonstrate your experience with sustainable projects, life cycle costs analysis, and integrated design approach.  Include the following information for each project:

1. Owner name and address

2. Completion date and/or status of project
3. Project description and photos (new construction and/or renovation; identify major elements of project and/or unique features)

4. Project size (number of square feet, separate new construction from renovation)

5. Your exact role on the project and key personnel involved in the project

6. Client reference (name, position, address, email address and telephone number)
7. Describe the biggest challenges you faced for the project

8. Describe how your firm worked collaboratively with multiple stakeholders to ensure all project requirements were achieved
9. Show the initial project budget and the final cost for the total project, with subtotals for design and for construction
Part IV – SOQ Submission
A. Please read the RFQ carefully and follow all instructions given.
B. By returning an SOQ, you stipulate that you have answered the enclosed questions completely and accurately and that you agree to abide by the general terms and conditions stated therein.  Your participation in this process is appreciated.

C. SOQs for Design Services will be received at the office of the Procurement & Strategic Sourcing by electronic submission until January 28, 2025 at 2:00 pm EST.  The link for SOQ submission will be posted at https://go.wayne.edu/designservicebids.
D. Responders must combine documents into one PDF for the ease of distribution within the University, and to ensure no portion of your response is inadvertently omitted in transmission to the University or internally to the end user department.
E. The electronic submission should be limited to no more than one PDF document, with a total file size less than 20 megabytes.  If your submission is sent correctly, you will receive an auto-reply message acknowledging receipt of your SOQ.  If you do not receive an auto-reply message, check the address you used and resubmit your SOQ.

F. All inquiries regarding this RFQ shall be made in writing and submitted by e-mail to  the attention of Valerie Kreher, Senior Buyer at rfpteam2@wayne.edu prior to the deadline stated in the RFQ Timetable.  No direct contact with any other WSU staff is allowed.  Failure to comply will result in disqualification.  WSU will distribute all questions and responses via Addendum.
G. RFQ Timetable
The timetable for this RFQ is as follows: 
	Event
Deadline or Date of Event

	Issue Design Professional RFQ
	January 7, 2025

	Final Day / Deadline for Question Submission
	January 21, 2025 @ 2:00 PM EST

	WSU Response to Questions via Addendum
	January 24, 2025 @ 12.00 PM EST

	Deadline for SOQ Submission

(electronic submission)
	January 28, 2025 @ 2:00 PM EST

	Announcement of Firms Shortlisted to Receive the RFP
	February 12, 2025

	RFP responses due
	March 5, 2025

	Interviews with Shortlisted Firms
	March 6-12, 2025

	Selection of Consultant
	March 21, 2025

	Initial Programming Confirmation
	March 31-April 18, 2025


Part V – Selection

WSU will appoint a selection committee to evaluate each complete response.  Each SOQ will be ranked based on the evaluation criteria shown below.  The top-rated firms will be given an opportunity to participate in the RFP portion of this process.  WSU reserves the right to shortlist any number of firms.  At this RFQ stage, it is not anticipated that interviews will be required.  However, WSU reserves the option to request formal interviews or ask clarifying questions.

WSU will shortlist the Responders who best meet the selection criteria and demonstrate the ability to supply WSU with high quality services.  WSU’s evaluation will be based on the SOQs and, if applicable, information gathered during related meetings, discussions, and reference checks.  The selection committee will review and consider the following, which includes, but is not limited to (listed in no particular order): 

1. Accurate and specific responses to all requests in this RFQ

2. Experience with similar world-class facilities

3. Experience with projects of this size 

4. Experience with LEED Certification process

5. Experience of the consultant team working together

6. Experience working with WSU and other Universities

7. Reference checks, as applicable

8. Unique aspects of the team that could add value to this project

9. Experience with LEAN design, engineering, and construction techniques
10. Experience with Target Value Design practices
11. Experience with Integrated Project Delivery Methods
This is a two-step procurement.  Upon review and evaluation of the SOQs received, WSU will select a shortlist of qualified Respondents who will receive the RFP.  The RFP will require additional project-specific information, which includes, but is not limited to:  a detailed project approach, project organizational chart, staffing plan, subconsultant list, and a cost proposal.  The RFP stage will include interviews to facilitate final selection of the Design Professional.

Part VI - Conditions and Notices to Responders

A. Confidentiality of SOQ. The RFQ is confidential information.  No part of this publication may be reproduced, transmitted, transcribed, stored in a retrieval system, or translated into any language in any form by any means without the written permission of WSU.  The RFQ documents and all copies thereof are strictly confidential and the property of WSU.  WSU is not obliged to return Responder submittals and related documents.
B. RFQ is Not a Contract. Acceptance of a submittal does not commit WSU to award a contract to any Responder, regardless of whether the SOQ meets all the requirements stated in this RFQ, nor does it limit WSU’s right to negotiate in its best interests.  WSU reserves the right to reject any or all submittals received for any reason whatsoever.  Neither the receipt of any submittal, nor failure to reject any submittal shall impose any legal obligation on WSU.

C. Right to Terminate the Procurement Process. WSU reserves the right to terminate the entire procurement process at any time without incurring any liability.

D. Exceptions/Limitations. If a Responder is unwilling or unable to meet any RFQ requirement, an explicit statement to that effect must be made in the submittal as an exception/limitation. 

E. Liability for Costs. During the RFQ process, Responders will incur certain costs associated with and related to the RFQ process; WSU shall not be liable for any such costs.  WSU accepts no liability for any costs incurred by Responders in generating their responses to the RFQ, any cost incurred by Responders carrying out due diligence, any Responder costs relating to providing any additional information or demonstrations, and any Responder cost relating to any subsequent negotiations with WSU.  Throughout the RFQ process, Responders shall provide any assistance that may be required, at no cost.  No statement by WSU should be viewed as a request or justification to increase or change inventory, staff, facilities, and business relationships, or internal business processes.

F. No Liability. All Responders are advised to thoroughly read and examine all RFQ documents which are provided by WSU.  WSU accepts no responsibility or liability for details assumed or conclusions drawn from information supplied in such documents.
G. No Claims of Ambiguity. All Responders shall be deemed, by the submission of their submittal, to have fully understood the objectives of the RFQ.  Any claims of ambiguity after any resulting contract award is made shall not be accepted.

H. Freedom of Information Act (FOIA). Wayne State University is a constitutionally autonomous public university within Michigan's system of public colleges and universities, and as such, is subject to the State of Michigan Freedom of Information Act 442 of 1976.  Any response, proposals, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the Responder's submittal to the contrary.
Submittal Evaluation

This Request for Qualifications (RFQual) in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed.

Vendors must refrain from giving any reference to this program, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the University.

Submittals are subject to public review.  Vendors responding to this RFQual are cautioned not to include any proprietary information as part of their Submittal unless such proprietary information is carefully identified as such in writing, and the University accepts, in writing, the information as proprietary.
Responses with supporting documentation shall be submitted by electronic submission.  The link for bid submission will be posted with the bid details at WSU Building Design Opportunities beginning January 7, 2025.   Remember, your submittal must be in the format provided and be received in the Procurement & Strategic Sourcing by January 28, 2025 at 2:00 p.m.  Include any supplemental information that will illustrate your ability to provide additional services as proposed.  Late responses will not be accepted. 
If you have any questions regarding this bid, please contact Valerie Kreher by email at rfpteam2 @wayne.edu.
Sincerely,

Valerie Kreher, Senior Buyer
Attachment: 
· Schedule A – (Not Applicable)
· Schedule B – (Not Applicable)

· Schedule C – Qualification Schedule
· Schedule D – Summary Questionnaire

SCHEDULE C - QUALIFICATION SCHEDULE

Full design services for the New Wayne State University Law School Classroom Building.  
Submissions with supporting documentation shall be submitted by electronic submission.  The link for submissions will be posted with the request details at WSU Building Design Opportunities beginning January 7, 2025.  Remember, your response must be in the format provided and be received in the Purchasing Department by January 28, 2025 by 2:00 pm.
Company Name: 












Address: 













Telephone: 

(
)



Fax:
(
)




Email Address:

 











Print Name:













Signature: 








/















Date

Title: 














Schedule D - Summary Questionnaire	1. Can your company provide the products quoted and/or commence services on or before March 21, 2025 and be completed by March 31-April 18, 2025?


	
	YES
N / A 
	ALTERNATIVE
______________

	2. If required, will your company provide a certificate of insurance to meet or exceed all our minimum requirements as outlined in Schedule B?

	
	N / A
	______________

	3. Did your company complete and provide the Summary Price Schedule A, and submit it electronically?  (Zip Files are not acceptable) 


	
	N / A
	______________


	4. Are you or any Officer, Owner or Partner in this company an employee of Wayne State University, or have you been an employee within the past 24 months?  If Yes, please explain.


	
	___ Yes

___ No
	

	5. Are any family members of any Officer, Owner or Partner in this company employees of Wayne State University?  If Yes, please explain.


	
	___ Yes

___ No
	


6. ADDENDA:

.The undersigned affirms that the cost of all work covered by the following Addenda are taken into consideration when providing price and other elements of the vendor’s proposal.

Addendum No.
     Date



Addendum No.
    Date



Addendum No.
     Date



Addendum No.
    Date



Company Name:










Address:










Telephone:
(________________)







Email address:










Submitted by:










Signature












(Title)
(Date)
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